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3. STUDY VISIT REPORT 

CERIM study visit no. 1 went to London and Oxford on 6-9.  September 2009. The aim of the study visit 

was getting to know one of the best practices in technology transfer ς the models elaborated and used in 

the UK national innovation system.  

 

3.1. Introduction to UK’s tech transfer system  

The study tour started with a short kick-off 

presentation of Dr. Peter A. Csíkos by ValDeal 

Innovations Ltd. for the CERIM consortium 

partners. The presentation was held to give an 

overall view on the UK technology transfer system 

and the main goals of English decision-makers by 

presenting the general outlines of English 

specialities (figure 1.). The English NIS is a system 

with a 20 years history which emphasizes the role 

of private support in innovation funding and a low 

level of organization. Institutional setting is 

defined by Science and Innovation Investment 

Framework for 2004-2014 and the Strategy for the 

subsidy of Science, Development and Technology. 

Peter Csikos was talking about the Ministry, the Science and Innovation Group and its budget tools. 

¢ƘŜǊŜΩǎ ƴƻ ǎǇŜŎƛŦƛŎ juridical background of English NIS ς only indirect subsidies are defined in government 

regulations (ex. SME tax reliefs). The direct subsidies are consisting of state aid grants.  

 

The train of thought was continued 

by Mr. László Magócsi, Science and 

Technology Attaché of Hungary in 

London, who spoke about 

technology transfer and UK actors 

and acts in general regarding the 

context of technology transfer, the 

Innovation Policy (2006-08) and its 

focuses. Mr. Magócsi highlighted the 

UK technology transfer related 

institutional system (figure 2.) and 

the resources for R&D&I issue 

provided by the UK Government. 

Facts and figures prove that the UK 

system is a continuously growing 

entity with a large number of HEIs (higher education institutions) with an increasing number of 

Figur 1 

Figur 2 
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professional staff, and the UK has the 

5th largest BERD (Business Enterprise 

Research and Development) in G8. 200 

spin-out companies are formed annually 

with the aid of relating government aids. 

Mr. Magócsi mentioned the Knowledge 

Transfer Networks (KTN), the Knowledge 

Transfer Partnerships (KTP), the regional 

Innovation Vouchers and the Small 

Business Research Initiative (SBRI) as the 

key programs for TT in the UK. Mr. László 

aŀƎƽŎǎƛΩǎ ǎǇŜŜŎƘ ǿŀǎ ŦƛƴƛǎƘŜŘ ōȅ ŀ ǉǳƛŎƪ 

Q&A session and a lunch.  

 

 

3.2. The London Technology Fund 
After the general outlines, CERIM partners listened to the presentation of Mr. David McMeekin, 

Chairman of the London Technology Fund (LTF) and his business partners: Mr. Sam Ogunsalu and Mr. 

Ramsey Richmond representing Queen Mary Innovation and Enterprise; Mr. Laurie Roston and Prof. 

Sandy Primrose όLƳƳǳƴŜ ¢ŜǎǘƛƴƎ {ȅǎǘŜƳǎύ ǊŜǇǊŜǎŜƴǘƛƴƎ ǘǿƻ ƻŦ [¢CΩǎ ǇƻǊǘŦƻƭƛƻ ŎƻƳǇŀƴƛŜǎ ŀƴŘ Ms. 

Jennifer Harris, patent attorney of Kilburn and Strade Llp. The presentation was held in the City of 

London Club.  

 

One of the main goaƭǎ ƻŦ aǊΦ aŎaŜŜƪƛƴΩǎ 

ǎǇŜŜŎƘ ǿŀǎ ǘƘŜ ƛƴǘǊƻŘǳŎǘƛƻƴ ƻŦ ǘƘŜ αCǳƴŘƛƴƎ 

[ŀŘŘŜǊέ όfigure 3.), a tool for evaluation and 

funding of the given technology projects. 

The different types of funding were taken in 

consideration regarding the different needs 

in technology start-ups (bank loan, venture 

capital, business angels). 

The sources of funding in London are 

consisting of form grants, loans and equity. 

Mr. McMeekin provided a detailed view on 

possibilities, advantages and disadvantages 

of the different sources.  

So as to attract VCs, five key areas of risk are 

to be considered: management, markets, products/services, technology and financial requirements. The 

DǊƻǳǇ ƳŜƳōŜǊǎ Ǝƻǘ ŀ ǿƛŘŜ ƻǾŜǊǾƛŜǿ ƻƴ ±/Ωǎ ŜȄǇŜŎǘŀǘƛƻƴǎ ŀƴŘ Ǉƻƛƴǘ ƻŦ ǾƛŜǿǎΣ ŀƴŘ ǘƘŜ ǇǊƻōƭŜƳǎ ƛƴ ǘƘŜ 

changing of shares and valuation of enterprises in time (figure 4.). 

 

Figur 4 

Figur 3 
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!ŦǘŜǊ ǘƘŜ ±/Ωǎ Ǉƻƛƴǘ ƻŦ ǾƛŜǿΣ ǘƘŜ ƴŜŜŘǎ ƻŦ ǘƘŜ ŜŀǊƭȅ ǎǘŀƎŜ ǘŜŎƘƴƻƭƻƎȅ ŎƻƳǇŀƴƛŜǎ ǿŜǊŜ ƘƛƎƘƭƛƎƘǘŜŘΦ ¢ƘŜȅ 

need holistic support across all given areas. After the general outlines of technology transfer actors, the 

Group heard about the specific investment strategy and portfolio of the London Technology Fund with 

emphasis on the profile of the portfolio companies represented by Mr. Laurie Roston and Prof. Sandy 

Primrose. 

 

3.3. Business Incubators in London 
!ŦǘŜǊ ǘƘŜ ǇǊŜǎŜƴǘŀǘƛƻƴ ǘƘŜ ŘŜƭŜƎŀǘƛƻƴ ǊŜƭƻŎŀǘŜŘ ǘƻ vǳŜŜƴ aŀǊȅ LƴƴƻǾŀǘƛƻƴ ŀƴŘ 9ƴǘŜǊǇǊƛǎŜΩǎ ƛƴŎǳōŀǘƛƻƴ 

house. These were recently built facilities which were presented 

by Mr. Sam Ogunsalu and Mr. Ramsay Richmond (figure 5.) with 

special emphasis on the way of operating the facilities and 

opportunities of the in-London incubation house.  

There are three incubation houses in the territory of London: 

Imperial Innovations, Queen Mary, (visited on the 7th of 

September) and Royal Veterinary College, (visited on the 8th of 

{ŜǇǘŜƳōŜǊύΦ ¢ƘŜ ǎŜŎƻƴŘ ŘŀȅΩǎ ǇǊƻƎǊŀƳ ǎǘŀǊǘŜŘ ǿƛǘƘ ŀ 

presentation of Dr. Jim Gazzard, Enterprise Business Manager on 

the Royal Veterinary College (RVC). We heard about its history, services, profile of centre of excellence, 

research centre, and ǘƘŜ w±/ 9ƴǘŜǊǇǊƛǎŜΦ Lƴ ǘƘŜ 9ƴǘŜǊǇǊƛǎŜΩǎ ƳƻŘŜƭΣ ŜŀǊƭȅ ƳŀǊƪŜǘ ŜȄǇƻǎƛǘƛƻƴ ƻŦ 

technologies is emphasized and strong 

ties are relevant with key customers in 

the pharmaceutical industry (Pfizer, 

Novartis, Merial, etc.) Around 50 % of 

contracts are income generating, and 

RVC has strong international links. The 

London BioScience Innovation Centre 

(LBIC) is the home for RVC spin outs. Dr. 

Ken Larkin, Business Development 

Director of LBIC presented the history 

and the working model of LBIC and 

London Bio Alliance. The centrally located 

LBIC was the first and only bioincubator 

in London between 2001 and 2006. It 

has 60 client companies and is wholly 

owned by RVC. LBIC offers flexible agreements, numerous options in office rent, virtual client service, 24 

hour access and security system, HR, finance, IP support, marketing, insurance, support, etc. LBIC has 

together with RVC, RVC Contract Research Unit, business and academia formed the London Bio Alliance 

(figure 6). At the end, Mr. Tony Jones, chief executive of London BioNetwork spoke about the 

networking opportunities: how business partners, tenants, investors can find each-other via different 

organizations and networks. After this session, Ms. Janette Richardson, Operation Manager showed us 

the facilities of LBIC and demonstrated the opportunities of life science start-ups in London (figure 7). 

 

Figur 5 

Figur 6 
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The tour in LBIC was followed by a visit of the BioPark 

headquartered in Hertfordshire, where Mr. William Sprigings 

spoke about the Park owned by the University of Hertfordshire 

supporting growing companies and stimulating R&D in life and 

health technologies sectors. BioPark is to be found in the middle 

of Cambridge-Oxford-London triangle, offering flexible facilities 

and services for its tenants (Figure 8). After the introduction of 

the BioPark, Dr. Belinda Clarke, Regional Life Science Manager 

demonstrated how regional innovation management is 

operating in London and surroundings. After the program in 

Hertfordshire, during the evening dinner, the consortium partners had a CERIM-internal administrative 

meeting. Topics which were discussed were the upcoming policy conference in Salzburg, budget and 

reporting issues, the possibilities of a new web frame of the CERIM project and the next study tour to the 

US. 

 

3.4. World-class technology 
transfer in Oxford 

On the 9th of September the CERIM group 

visited ISIS Innovations Ltd, the technology 

transfer office of the University of Oxford. ISIS 

is one of Europe's most successful technology 

transfer organisations, with a track record 

during 2008 alone of 64 filed patents, 69 

licensing agreements and creation of 4 spin-

off companies. This could partly be explained 

by great research results coming from the 

world famous Oxford University but also from a very experienced staff of 54 professionals. First Mr. 

David Baghurst greeted the group and Mr. Terry Pollard introduced the policies, roles, statistics and 

operation model of ISIS. ISIS Innovation Ltd. is 100% owned by the University of Oxford. Mr. Pollard 

showed us the structure of the University. Operating ISIS Innovation costs GBP 1-2 million each year for 

the University, of which 50% covers the 

cost of new patents, and other 50% the 

spin-out forming, strategic IP deals, 

research funding, etc. The licensing and 

spin-out strategy (Figure 9) of ISIS was an 

interesting best practice case for the 

auditory. Afterwards, Mr. Paul Whyte held 

a presentation on the ISIS technology 

transfer project management, with focus 

on the stages of development, licensing 

and spinout formation.  

Figur 8 

Figur 7 

Figur 9 
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After this, managing director Tom Hockaday held a learning workshop about technology screening. More 

ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ǘƘƛǎ ƛǎ ŦƻǳƴŘ ƛƴ ǘƘŜ ŘƻŎǳƳŜƴǘ ά[ŜŀǊƴƛƴƎ ǿƻǊƪǎƘƻǇ нΥ ¢ŜŎƘƴƻƭƻƎȅ ǎŎǊŜŜƴƛƴƎ ǿƛǘƘ 

world-Ŏƭŀǎǎ ŀǎǎƛǎǘŀƴǘέΦ 

 

During lunch, the CERIM partners were networking with ISIS project managers, and then Mr. Terry 

Pollard spoke about selected ISIS projects from the fields of engineering and physics. Ms. Fiona Story, 

responsible for internal marketing held a presentation on the process for encouraging disclosures and 

the way of education of researchers on patents, licensing and spinouts. At the end, Mr. Terry Pollard 

ǎǇƻƪŜ ŀōƻǳǘ ǘƘŜ hȄŦƻǊŘ /ŀǘŀƭȅǎǘ {ǘƻǊȅ ǿƘŜƴ ƘŜ ƛƴǘǊƻŘǳŎŜŘ ƻƴŜ ƻŦ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ hȄŦƻǊŘΩǎ ǎǳŎŎŜǎǎ 

stories: a new catalyst which is cheaper and more effective than the present ones. The technology 

transfer process starts with the 

clearance of IP status, which in the UK 

is owned by the university and it ends 

in post-deal management (figure10.) 

The first questions asked when 

screening, is about the patentability of 

the invention. After the filing of the 

patent, early stage funding is applied 

for. During the proof-of-concept 

phase, 3 other patents were filed by 

the hȄŦƻǊŘ /ŀǘŀƭȅǎǘΩǎ ƛƴǾŜƴǘƻǊǎ and 

several awards and a fellowship were 

won. The first patent was filed in 2001 

after the inventors have contacted ISIS 

in the same year. The spin-out 

company was formed in 2004. After 2004 the company was searching for business angels or venture 

capitalists to gain funding in order to move forward. The company acquired a first round of funding and 

later became a publicly listed company which rose significant funding. At the end of the visit as ISIS, the 

CERIM partners had the opportunity to present and discuss a few real technology transfer cases with the 

personnel of ISIS. More information about this is found ƛƴ ǘƘŜ ŘƻŎǳƳŜƴǘ ά[ŜŀǊƴƛƴƎ ǿƻǊƪǎƘƻǇ нΥ 

Technology screening with world-Ŏƭŀǎǎ ŀǎǎƛǎǘŀƴǘέΦ 

 

The attended programs were amended with a teleconference with Patrick Horsley who introduced us the 

goals and achievements of Cambridge University and its spin-offs. As Cambridge does not have a TTO, 

there are private firms to organize visits and study conferences in the sight or to provide information on 

Cambridge TT.  

 

Figur 10 



 

© Copyright CERIM | 25.11.2009 | CERIM-Study Visit no 1 - Report | Page 9 

The Greater Cambridge region has had 80 per 

cent job growth over the last 30 years, where 

the UK average has been 16 per cent, and 

ǘƘŀǘ DǊŜŀǘŜǊ /ŀƳōǊƛŘƎŜΩǎ D5t ƎǊƻǿǘƘ ƛǎ 

nearly twice the national average. Cambridge 

has been recognizŜŘ ŀǎ ƻƴŜ ƻŦ 9ǳǊƻǇŜΩǎ Ƴƻǎǘ 

successful hi-tech regions ς this position has 

been reached by bottom up approach. The 

Cambridge Science Park (Figure 11.) is the 

oldest and largest science park in Britain. 67% 

of its occupants have facilities outside the UK, 

which makes the sight quite international and 

attractive to new occupants.  

 

The examples of Prism 200 radar and Smart holograms projects shown the Cambridge approach of 

technology transfer: after project evaluation, the idea is turn to business case which is shown to VC-s. 

Success is reached by the image of Cambridge region: a rightly acknowledged University providing the 

most Nobel-prize winners in the world gives the renown and background for these scientific projects of 

quality.  

Cambridge Science Park was found by Trinity College in 1970. The Park had an interesting role in the 

creation of Cambridgeshire cluster out of a mainly agricultural sight. There were only few industrial 

initiatives in the first years, which were declined considering cityscape changes. The first enterprise was 

LaserScan to occupy the Park in 1973 followed by a few internŀǘƛƻƴŀƭ ŎƻƳǇŀƴƛŜǎΩ ŘƛǾƛǎƛƻƴǎ ǎŜŀǊŎƘƛƴƎ ŦƻǊ 

the proximity of the University. In 1984 the Trinity Centre was built to provide services for incoming 

enterprises. Meanwhile policy approach has changed supporting the creation of spin-offs. The 

management of the park is provided by the University itself.  

 

 

3.5. Learnings 

The study visit to London and Oxford gave the CERIM-partners a great opportunity to learn from world-

class organisations active in technology transfer. On a project level, the models used by the visited 

organisations will provide very usefull input in the future endevour to develop and validation a 

technology transfer model adapted to the specific situation of the partners and characterised by a strong 

transnational networking component. 

 

Figur 11 


